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Overview

• Verification Overview
• Verification Selection

– Verification Team review
• Verification Submission

– Best practices
• Dashboard Verification Module
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Verification Overview

Why do we verify?
• SPO collects annualized 

data to report progress on 
sustainability goals. 

• This data informs DOE’s 
Sustainability Plan, Annual 
Energy Management 
Report, Climate Adaptation 
& Resilience Plan, and 
other reports as well as 
performance status for 
DOE.

• To ensure accuracy, SPO 
verifies sustainability data 
prior to publication. 
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Verification Selection

How does the selection process work?
• Each year, SPO selects a sample of small and large sites 

which make up at least 10 percent of GHG emissions 
(Scope 1 & 2) and water use.

DOE Sites



Verification Selection, continued

How does the selection process work?
• SPO aims to select sites every two to three years. 
• If SPO has identified process related issues during a 

previous verification, the site(s) will be reselected for 
verification for the same category within two years to 
ensure process improvements.

• For multi-location sites, SPO will aim to select one 
location for verification to lessen the burden of 
producing documentation from multiple locations.



Verification Categories

• Selected sites are usually assigned 3 data categories.
• Current data categories*:

 
Energy Fleet Fuel 
Water Fugitives & Refrigerants
Municipal Solid Waste – 
On-site

Wastewater Treatment – 
On-site 

Green energy purchases Steam/chilled water

*Subject to change

Sites are notified of their verification selection by the end of 
July and have until January of the following year to submit 
their documentation.



Verification Team Review

Verification 
Team (VT)

• The VT is made up of representatives from selected program 
entities and SPO.

• A VT will conduct a second party review of verification 
documentation. 

SPO
• SPO will conduct an initial review of 

submitted source records and compare to 
Dashboard data.

SPO + VT
• If SPO finds a discrepancy between 

the verification documentation and 
Dashboard data that is above a 
material threshold, SPO will alert 
program VT members.



Verification and Material 
Thresholds

Why use a material threshold?

• A site’s size affects the significance of a discrepancy on 
Department-level data.

• For example, a large site with a discrepancy of 5 percent 
or greater may significantly impact the Department’s 
total, but a similar discrepancy for a small site may be 
negligible.

• If SPO finds a discrepancy less than the material 
threshold, SPO and program VT members will 
collectively review and decide on the need for additional 
actions.



Discrepancy Review Process

Alert VT 
Program 

representative

Discrepancy of 
material threshold

SPO will request to 
review additional 

records to support 
revisions to the 
submitted data.

SPO will request 
that the site identify 

the source of the 
discrepancy. 

SPO will document all discrepancies of a material threshold, along with 
the findings from the review, in the verification summary report. The 
summary report will also include process improvement recommendations.



Verification Team Review 
Logistics

• The VT meets in May of each year to review the verification 
summary report. 

• VT members must acknowledge approval of the report by 
digitally signing a signature document that will be attached 
to the final summary report (for internal records only).



Verification Submission

Verification submissions include two components: 

Methodology overview:
• Explains the calculations, 

assumptions, and any 
discrepancies in the data

Verification documentation:
• Includes bills, receipts, 

and meter readings that 
support submitted figures



Best Practices

Methodology Overview
• Provide a point of contact for each data category:

• Provide a comparison table for values in the verification 
documentation and in the Dashboard:

– If verification data values do not match what is reported in the 
Dashboard, please explain why.



Best Practices, Methodology

Methodology Overview
• Describe the process for obtaining the source data as 

well as a detailed explanation of identified 
issues/adjustments (e.g., broken meters) and plans for 
mitigation.

• Describe any assumptions and/or data manipulation 
performed to enter data into the Dashboard.

Example: Site’s Contractor pumps raw water from the River to the site 
through pipelines. The water is treated on-site and produces potable 
water for the site. Water gallons are tracked using a set of water meters 
from the river and in the Treatment Plant. Cost estimates are calculated 
using water treatment chemicals, labor cost, and raw water pump 
electric cost.



Best Practices, Relevant Reports

Methodology Overview
• Specify conversion factors.

– A list of conversion factors is available on the Dashboard. If 
you use factors other than these, please explain why.

• Provide the relevant reports from internal tracking 
systems and tools, such as chemical inventory, Human 
Resources records for employee population, DriveThru, 
EPA’s LandGEM output, spreadsheets, etc.



Best Practices, Data Timeframe

Methodology Overview
• Each category request will specify the verification 

reporting timeframe. 
– For annual data, provide data on a federal fiscal year basis 

(October 1 – September 30).
• For data that is not structured by federal fiscal year, please provide 

a description of the methodology used to adjust the timeframe.

– If only one quarter of data is requested, please only provide data 
for the months requested. 

• For data that overlaps quarters, please provide a description of the 
methodology used to separate/estimate the quarter data. 

– See sample Methodology Document on the Dashboard for an 
example. 



Best Practices, 
Documentation

Verification Documentation
• Please submit one PDF with all scanned copies of a given 

document type (i.e., group by category).
• All PDF files of scans, photographs, and hand-written 

documents must be accompanied by an Excel file or Word 
Document with the relevant values typed.

• Please highlight all relevant values on bills/meter readings.



Dashboard Submission

Sites selected for verification will submit their methodology 
overview and documentation through the Verification tab in 
Dashboard’s Quality Control Status module: 



Verification Module

• Each verification category is a separate entry.
• Click on “Open/Notes” within a verification category to 

open the submission portal:



Add Subject Matter Experts

• To add a SME, click on “Add new record” and enter 
contact information for your SME, then click on the 
“Save” icon next to your entry.



Site Supporting Documents

• To add the methodology document and verification 
documentation, click “Add new record” under “Site 
Supporting Documentation”  



Site Supporting Documents, 
continued

• Upload your documents (in PDF, Word, or Excel formats) 
and click the save icon to submit your documents. 

• Check the box to indicate which file is the methodology 
overview.



Submit Verification Files

• When you have completed your document submission, 
click “Save.”



Verification Summary Report

• The VT will upload the verification summary report and 
record any notes on the verification submission using the 
same portal. 



Verification Timeline

Activity Date

Sites selected for verification July 2024

Verification training session September 2024

Verification submissions due January 17, 2025

SPO reviews submissions and 
prepares summary report 

January – April 2025

VT members meet to review and 
finalize report

May 2025



Any questions?

Sustainability Performance Office
www.sustainability.energy.gov 

sustainability@hq.doe.gov
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about:blank
about:blank


Acronyms

CEQ Council on Environmental Quality
DOE Department of Energy
EPA Environmental Protection Agency
GHG Greenhouse Gas
SME Subject Matter Expert
SPD Sustainability Performance Division
SSP Site Sustainability Plan
VT Verification Team
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